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Kazan State University of Architecture and Building Construction
Part1

Vocabulary

1. 1. Ka3zaHckuil rocy1apCTBEHHBIN
Kazan State University

_ APXUTEKTYPHO CTPOUTEIbHBIN
of Architecture and

o . YHUBEPCUTET
Building Construction
2 o 2.
University campus YHHUBEPCUTETCKUAN TOPOJOK
3 . 3.
underground crossing MOJI3EMHBIN TIepexo/1
4 . 4.
covered bridge KPBITBIN Mepexo
5 . 5.
purpose-built CIeIMaTu3UpOBaHHAs MacTepcKas
workshop
6 ' o 6.
purpose-built building 3/IaHUE TIPeIHa3HAUYCHHOE IS
7 . 7.
well-equipped XOpoI10 000pyA0BaHHAS
laboratory Jabopatopus
8 . 8.
to establish OCHOBBIBATh, YCTAHABIIUBATH
9 . 9.
site TJI0IA IKa, CTPOUTEIbHAS TUTOIIA KA
10. . 10.
to link (connect) COCIUHSATH
11. o 11.
to get a start in life MOJYYUTh IyTEBKY B )KU3Hb



12.

13.

15.

16.

17.

18.

19.

20.

21.

to imagine

to create

economic prosperity

forge of highly
qualified specialists

academic building

refectory and cafe
building

students' health center

students' residence

to have at one's
disposal

12.

13.

15.

16.

17.

18.

19.

20.

21.

1. Read and translate the text.

MIPEJICTaBUTh, BOOOPA3UTh

TBOPHUTDH, CO31aBaTb

9KOHOMHUYCCKOC MMPOUBCTAHUC

KY3HHI[A
BBICOKOKBTH(UITUPOBAHHBIX
CIELHAIICTOB

y4eOHOE 3/IJaH1e

3/1aHKE CTOJIOBOM U Kade

CTYJICHUECKUH TPOPUIaAKTOPHI

CTYJCHYECKOE OOIIECKUTHE

VMETH B UbEM - TO PACHOPSIKEHUU

Text
Kazan State University of Architecture and Building Construction

is one of the best and prestigious higher schools in Russia.
Our University was established in 1930. It's even difficult to
imagine how many young people have got a start in life and how much

they have done and created for the economic prosperity of our Republic

of Tatarstan.



Our higher school is widely known as a large scientific center and
a forge of highly qualified specialists for construction industry. There
are members of the Academy of Sciences, doctors and candidates of
sciences, professors, and assistant professors in our University.

The University is a real University campus on the site of more than
35 sq.km. There are 5 large academic buildings next to each other and
linked by underground crossing and a covered bridge, the sports
complex, including a gym-hall building with a sport ground and a tennis
court. There are also some purpose-built workshops and well-equipped
laboratories, a refectory and café building on the site of the University
campus.

The complex of 3 students' residences for more than 1000 students,
situated not far from the academic buildings, contains the students'
health centre provided with up-to-date medical equipment.

So our University has at its disposal educational and laboratory
base, a library with 4 reading halls, 3 residences, 3 gym-halls, a sports
ground, a tennis court, a sports camp on the Mersha river, a refectory, a
café and student’s health centre.

Our University is located in Zelenaya St. close to the city centre,
within easy reach to the city libraries, art galleries, the Big Concert Hall,
theatres, cinemas and the Sports Centre. In addition to the refectory and
cafe building there are pubs, bars to eat and to have a good rest close to
the University in Vishnevskiy St.

2. Answer the following questions.

1. What are you? What higher school do you study at?

2. When was our University established?

3. What higher school is our University nowadays?



Why can we call our University a real University campus?

Where is the University located?

What led you to the decision to enter the University of Architecture
and Building Construction?



Part I1
Institutes. Departments. Courses.

Vocabulary

1. to register l. peructpupoBaTh, BHOCUTH B
CITHCOK, 3J€Ch: HACUUTHIBATh

2. full-time students 2. CTYACHTHI IHEBHOTO
OT/ICIICHUS

CTyJIEHTBI 3a04HOTO
3. extra-mural (correspondence- 3. grrenenus

course) students

4. post-graduate courses 4. acnmpaHTypa
5. post-graduate (student) 5. acnupaHT
6. authoritative profession 6. aBTOpUTETHAs Mpodeccus

. . WHCTUTYT apXUTEKTYpHI U
7. Institute of Architecture and 7. jpsaiina

Design

8. Institute of Transport 8. MHCTUTYT TpaHCIOPTHBIX
Structures COOPYKEHUU

9. Institute of Economics and 9. HHCTUTYT 3KOHOMHKHU U
Business Management in yIPaBIICHUS] B CTPOUTEIIbCTBE
Construction

10. Institute of Qualification 10. MHCTUTYT NOBBILICHUS

10



1.

12.

13.

14.

15.

16.

17.

18.

19.

Improvement

department of general
architecture and art education

department of architecture

department of design

department of general
engineering training

department of building
construction

department of building
materials production
technology

department of engineering
systems and ecology

department of highway
construction

department of road safety
organization

11

11.

12.

13.

14.

15.

16.

17.

18.

19.

KBaJupukauu

dakynpTeT 001IeH
aApXUTEKTYPHO-

XYﬂO)KCCTBeHHOﬁ IHOATOTOBKHA
(UTC)

ApXUTEKTYpPHBIN (PaKyIbTET

bakynbpTeT aAU3aiiHa

dakynpTeT 001IeH
VH>XEHEPHOU MTOJATOTOBKH

(UTC)

CTPOUTENbHBIN (DAKYIHTET

CTPOUTEIILHO-
TEXHOJIOTHYECKUN (PaKyIbTET

(baKkyJIbTeT HHKEHEPHBIX
CUCTEM U 3KOJIOTUH

aBTOHOPOKHBIN
CTPOUTENbHBIN (DAKYIHTET

bakynbTET OpraHu3aIuu
JTOPOKHOM 0€301acHOCTH



20.

21.

22.

23.

24.

25.

26.

217.

28.

29.

correspondence engineering
department

correspondence department of 21.

economics and business
management in construction

correspondence department of 22.

highway construction

the center of humanitarian
education

Children's School of
Architecture

innovating degree course

Bachelor of Sciences

Master of Sciences

tutorial

field trip
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20.

23.

24.

25.

26.

27.

28.

29.

3a0YHBIN MH)KEHEPHBIN
bakynbTeT

3a0YHBIA (PaKyJIbTET
SKOHOMUKH U YIPABJICHUS
IIPOU3BOJICTBOM B
cTpoutenbeTBe, (Sunday and
distance education -
BOCKPECHOE U JUCTAHIIMOHHOE
00pa3oBaHuE)

ABTOJOPOKHBIN 3a0YHBIN
bakynbTeT

IEHTP TYMaHUTapPHOTO
o0pa3zoBaHMs

JNETCKAsl apXUTECKTypPHAs
IKOJIa

HOBBIU KYpPC C IPUCBOECHUEM
CTETIICHU

OakaaBp HayK

MarucCTp HaykK

IMPAKTHUYCCKOC 3aHATHUC,
KOHCYJIbTalIus

IMOJICBas IPAKTHUKaA



30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

to allocate to practice

business management

examination and valuation of
real estate

to acquire knowledge

civil and industrial
construction

engineering systems

ecology environment
conservation

process of building materials
and structures production

highway and aerodrome
construction

Certificate of engineer

to offer a broad range of
subjects

strength of materials
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30.

31.

32.

33.
34.

35.

36.

37.

38.

39.

40.

41.

BBIZACIIAATH HA ITPAKTHUKY

PYKOBOJICTBO ITPOU3BOJICTBOM

OKCIICPTHU3a U OLICHKA
HESABUXHNMOCTH

OBJIaICBATh 3HAHUEM

rpak1aHCKOE U
MPOMBIIIIEHHOE
CTPOUTEIBCTBO.

CTPOUTEILHBIE CHCTEMBI
(MeTobI)

3aluTa 3KOJIOInn
TCXHOJIOTHA ITPOU3BOJACTBA

CTPOUTEIBHBIX MAaTEPUAIIOB U
KOHCTPYKLIUHI

CTPOUTEIBCTBO aBTOAOPOT
U a3pOJIPOMOB

AUIIJIIOM MHKCHEPA

IPEJIOKUTH ITUPOKOE
pazHooOpa3ue MpeaIMeToB

COIIPOTUBJICHHUC MATCPHUATIOB



42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

theoretical mechanics

surveying technology

geology

computing

drawing

descriptive geometry

basics of architectural design

painting

sculpture

to create image, colour and
pattern

record-test

record-book

to take an examination
(a record test)

to pass an examination
(a record test)
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42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

TCOPCTHUYCCKAA MCXAaHHUKaA

IreoAc3us

reojioruda

BBIYUCIIMTCIIbHAA TCXHHUKA

YEpPUYEHHUE, PUCYHOK

Ha4YCPTaATCJIbHAA rCOMCTPHUA

OCHOBBI APXUTEKTYPHOTO
MPOEKTUPOBAHUS

KHUBOIINCH

CKYJIBIITYpa

co3gaBaTh 00pas, I[BET U
bopmy

3a4€T

3a4CTHAas1 KHMXXKaA

cAaBaTh YK3aMEH (3a4eT)

cAaTh SK3aMeH (3a4er)



to fail in an examination

57. final assessment of a student's 57. okoHuUarenbHAs OIlEHKA
performance paboTHI CTyACHTA

58. diploma certificate 58. aumiom

59. defence of the diploma design 59. 3amura AMIIIOMHOTO MPOEKTa
(work) (paboThI).

1. Read and translate the text.

Text

Kazan State University of Architecture and Building Construction
registers more than 7000 students including full-time students, extra
mural (correspondence-course) students, over 100 post-graduates and
some foreign students. Today's students of our higher school are the
future specialists of the most peaceful and authoritative profession on
earth.

Our University contains the Institute of Architecture and Design,
which includes the department of general architecture art training, the
department of architecture and the department of design; the Institute of
Transport Structures which includes the department of general
engineering training, the department of road safety organization; the
department of highway construction; and the correspondence department
of highway construction; the Institute of Economics and Business
Management in Construction which includes the department of
economics and business management in construction and the department
uniting correspondence, Sunday, distance and the second higher
education.

15



There are also such departments at our University as the oldest
department of building construction, the department of building
materials and structures production technology, the department of
engineering systems and ecology and the correspondence engineering
department.

There is also the innovating degree course training Bachelors and
Masters of Sciences, the center of humanitarian education and the
children’s school of architecture.

The students acquire knowledge in the following main specialties:
architecture, civil and industrial construction, highway and aerodrome
construction, bridge and tunnel construction, environment conservation,
process of building materials and structures production, economics and
business management in construction, housing and communal services,
municipal economy, examination and valuation of real estate.

The levels of professional qualifications are Bachelor of Sciences
(4 years), Certificate of engineer (5 years), Master of Sciences (6 years),
post-graduate courses (3 years).

Our University offers a broad range of subjects: higher
mathematics, physics, chemistry, building materials, strength of
materials, theoretical mechanics, surveying technology, computing, a
foreign language, drawing, descriptive geometry, history, philosophy
taken in common by all the students. The students of the department of
architecture are also taught the basics of architectural design, painting
and sculpture.

The academic process includes lectures, tutorials, seminars,
laboratory work and practical training for students.

Examinations and records tests are taken by students twice a year
at the end of each term. Final assessment of a student's performance is
based upon the diploma work. Diploma certificate is awarded upon
completion of the training course and defense of the diploma design.
The University trains highly qualified specialists: architects, economists
and civil engineers.

16



Our graduates have an excellent chance to get a Diploma
Certificate of additional profession as translators in professional
communication.

2. Answer the following questions.

How many Institutes does our University consist of?

How many departments are there at our University?

What department do you study at?

What subjects are the most difficult for you?

How often do students take record tests and exams?

What levels of professional qualification does our University award

A S e

to its graduates?
7. What are you going to obtain?

17



Part I11

Aims. Teaching methods. Entry requirements.

Vocabulary

broadly based education

to reason logically

to undertake research

to communicate to

to equip the graduate

to undertake planning work

to be creatively responsive

job and wealth creation

to maintain a healthy interest

18

1.

9.

o0pa3oBaHUE MIUPOKOTO
npoduis

paccyXkJaTh JIOTUYECKHU

MMPOBOAUTH HAYYHOC
HCCIIEAOBAHUE, 3aHNMATHCA
HaY4YHbIM UCCIICAOBAHUCM

coo0111aTh, IEPEAaBaTh

JaTh BBIITYCKHHUKY
HE00XOAUMOE 3HAHUE

3aHUMAaThCS IAHUPOBOYHOM
paboroi

TBOPYCCKH pCarupoBaTb

Co3/IaHHe PabOYNX MECT H
0JIaroCOCTOSIHUS

MOJIJIEP>KUBATH 3J0POBBIN
HUHTEPEC



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

current design trends and
developments

commitment

to tend

to cope with the changing and
emerging conditions

modem approach to
construction

in compliance with the
requirements

syllabus

construction management

market research

contract administration

financial management

communication skills

course 1s designed

19

10.

11.

12.

14.

18.

19.

20.

21.

22.

COBPEMECHHBIE TCH/ICHIINH U
pa3pabOTKU MPOEKTUPOBAHUU

CTpPEMJICHHE

CTPEMUTBCS

CIIPaBJIATBHCA C
U3MCHAIOIMMMUNCA U
BO3HHUKAOIIUMHU YCIIOBUAMUA

COBPEMEHHBIN MOAXO0 K
CTPOUTEIILCTBY

COTJIACHO TpeOOBaHUIM

y4yeOHas nmporpamma

. YIIPABJIEHUE CTPOUTEIILCTBOM

M3y4YECHUE PBIHKA

JOTOBOPHOE YITPaBJICHHUE

yIpaBiieHHe (PUHAHCAMHU

HCKYCCTBO OOIIICHUS

KypC 3aljaHupOBaH



23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

to train highly qualified
specialists

liberal education

teaching staff

the need 1s established

general certificate of
secondary education

to take competitive
examinations

applicant

to call for an interview

selection procedure

to assess the University
facilities

20

23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

TOTOBUTH
BBICOKOKBTM()UITMPOBAHHBIX
CIICLIUAIIICTOB

HIMPOKOE 0011Iee
oOpa3zoBaHue, TYMaHUTapHOE
oOpa3oBaHHE

MPEIOIABATEIbCKUHN IITAT
(cocTaB)

CO3/1aeTCsl MOTPEOHOCTh

aTTeCTaT CPEIHETO
oOpa3oBaHHs

CaBaTb KOHKYPCHBIC
OK3aMCHBI

aOUTypUEHT

BBI3BATh HA COOECENOBAHIE

npoleaypa oroopa

OLICHUTh YHUBEPCUTET U €T0
IMOMEIIECHUS.



1. Read and translate the text.
Text
Aims. The aims of the course are: to provide a broadly based

education in planning and construction which gives students the ability
to think clearly, to reason logically, to undertake systematic research and
to communicate facts and ideas to other people.

To equip the graduate not only to undertake planning work but also
to be creatively responsive to a rapidly changing world in which
economic development and job and wealth creation are important.

Students are expected to research fully and analytically in order to
develop the best possible solution of design problems: Students are
expected to maintain a healthy interest in current design trends and
developments through reading and study and to increase their
confidence and commitment to achieve high standards of professional
skill.

Teaching methods. At present it's quite evident that our
University is moving away from its traditional methods. It is tending to
organize more realistic courses to cope with the changing and emerging
conditions in the practice of architecture and construction industry that
requires graduates with a modem approach to construction. And the
University tries to give its students the contemporary education in
compliance with the requirements of modem market economy.

Communication skills are essential for modern managers. Students
are placed in realistic situations requiring problems to be solved and
decisions to be made. Providing a liberal and practical education our
teaching staff tries to develop the creative and critical potential of each
student.

Entry requirements. Before entering university applicants think a
lot, attend Welcome Day which is generally held in winter and spring,
surf the Internet and then make their decision.

For entry any higher school you should have General Certificate of
secondary Education and Unified State Certificate. USE is taken by all

21



the pupils in Russia. There are two compulsory exams (Mathematics,
Russian Language and Literature) and any number of optional exams.
For entry our University the applicants should have Certificate of
Secondary Education and USE Certificate (Mathematics, Physics,
Russian Language and Literature).
On Welcome day applicants are given the opportunity to visit the
relevant Department and to assess the University and its facilities.

2. Answer the following questions.

What are the main aims of the courses?

What do you know about teaching methods on our University?
What education should you have to enter our University?

Is it prestigious to study at our University?

How did the entry requirements change?

SNk L=
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[E—
.

20.
21.

22.
23.

The United Kingdom of Great Britain and Northern Ireland.

Part 1

Great Britain

23

Vocabulary
an island ['a1land] l. octpoB
to wash 2. OMBbIBaTh
English Chanel 3. Jla-Manm (AHTIuiickui
KaHal)
the Strait of Dover 4.  Hyspckuii nponus (ITa-ge-
['streitov'dauva] Kaue)
the Gulf Stream 5. Tonsdhcrpum
['gnlf,strizm]
the North Channel 6. CeBepHblil IPOIUB
Ireland [‘a1aland] 7. Wpnannus
mountainous ['mauntinas] 8. TOpUCTHIi
lowland ['lsuland] 9. Hu3Kasg MECTHOCTHL, HU3MHA,
JOJIMHA
. moderate ['md>d(a)rat] 10. ymepeHHbIN
. insular ['1nsjal9] 11. octpoBHOU
. humid ['hju:mid] 12. chIpou, BIaKHBIN
. mild [ma1ld] 13. yMepeHHbII, MATKHAM
. discrepancy 14. HECOOTBETCTBUE, PACXOKICHUE
[dis'krep(a)n(t)s1]
Scotland ['skotlond] 15. Iotnanaus
. Wales [wel1lz] 16. VYannc
county ['kaunti1] 17. rpadcTBo
. peninsula [pa'nin(t)sjala] 18. momyocTpoB
. Londonderry ['IAndander1]  19. Jlongouneppu (ropon u
rpadcTBO)
the Welsh [well] 20. xuTenu Yajbca
parliamentary (constitutional) 21. KOHCTUTYUHOHHAs MOHApPXUs
monarchy
the queen (king) 22. kopoJeBa (KOpoJib)
absolute [aebs(a)’l(j)u:t] 23.

HEOT'PAHWYCHHBIM, TTOJTHBIM,
a0COJIFOTHBIN



24. to act on the advice of 24. mocTynarh IO COBETY
25. legislation [ledzr’sle1f(a)n]  25. 3aKOHOIATEIHCTBO
26. Magna Charta [naegna ka  26. Benukas xapTus BOJbHOCTEN

‘tal]
27. Habeas Corpus Act 27.
[herISS'kDZDBS] OCHOBHOM aHIVIMUCKUHU 3aKOH
28. Bill of Rights 28.
OWJLIIb O MpaBax
29. Judicature Act 29.
[‘dzu:dikatfs aekt] 3aKOH O CyJOITPOU3BOJICTBE
30. the House of Lords 30.
najara JIOpJA0B
31. the House of Commons 31.
[‘komanz] rajiata oOIH
32. peer [pis] 32.
3P, JOpA
33. Tory 33.

naptus Topu

1. Read and translate the text.
Great Britain

Great Britain (the official name — the United Kingdom of Great
Britain and Northern Ireland) is situated on two islands, the larger of
which is Great Britain, the smaller is Ireland. In addition to these two
islands Great Britain includes over five hundred small islands. The total
area of Great Britain is 244,000 sq. kms, its population is about 60 mlin
people. In the north-west and west the country is washed by the Atlantic
Ocean and the Irish Sea, in the east — by the Irish Sea. The island of
Great Britain is separated from France by the English Channel. Northern
Ireland, which is a part of Great Britain and which is situated on the
island of Ireland, is separated from Great Britain by the North Channel.

24



The island of Great Britain is divided into two parts: mountainous
(in the north and west of the island) and lowland (in the south and east).
There are no very long rivers in Great Britain. The most important rivers
are the Thames (the deepest) and the Severn (the longest). The rivers
seldom freeze in winter. Due to the moderating influence of the sea
Great Britain has an insular climate, rather humid and mild, without
striking discrepancy between seasons.

Great Britain consists of four main parts: England, Scotland, Wales
and Northern Ireland. Administratively Great Britain is divided into 55
counties. The biggest cities of Great Britain are London, Birmingham,
Glasgow, Liverpool, Manchester, Edinburgh and Cardiff.

England is the largest part of Great Britain (it occupies over 50%
of the territory and its population amounts to 83% of the total population
of Great Britain). Wales is a peninsula in the south-west of the island of
Great Britain. It occupies about 9% of its territory with the population of
4,8% of the total population. Scotland is the most northern part of Great
Britain with a territory of 32% of the total territory and with a
population of 9% of the total population of Great Britain. Northern
Ireland occupies the north-east part of the island of Ireland. Its territory
amounts to 5,2% of the total territory of Great Britain. The main cities of
Northern Ireland are Belfast and Londonderry.

The Welsh have their own language. However, many Welsh
people do not know Welsh, and English is spoken by everyone in Wales.
Scotland and Ireland also have their own languages, but these are rarely
spoken and English is known by everyone there.

Great Britain 1s a parliamentary monarchy. Officially the head of
the state is the Queen (or the King). However, the power of the Queen in
Great Britain is not absolute. She acts only on the advice of ministers
and the Parliament. There is no written constitution in Great Britain. The
main principles of British legislation are expressed in other documents,
like “Magna Charta”, “Habeas Corpus Act”, “Bill of Rights”, the
Parliamentary Act which decided the position of the House of Lords,

25



and the Judicature Act. British legislation does not provide written
guarantees of individual political rights.

The Parliament in Great Britain has existed since 1265 and is the
eldest Parliament in the world. It consists of two Houses — the House of
Lords and the House of Commons. The House of Lords consists of 1000
peers who are not elected by the people. The House of Commons is a
nation-wide representative body which is elected by the people at a
general election, within 5 years of the last election. After the general
election the Queen appoints the head of the government — the Prime
Minister. As a rule the Prime Minister is the leader of the party that has
won the election. The Prime Minister appoints ministers to make up the
government.

There are two main political parties in Great Britain: the
Conservative party and the Labour party. The Conservative party came
into being in the 19™ century as a result of the evolution of the Tory
party. The Labour party was founded in 1900. Since 1906 it has borne
the name of the Labour party. The Labour party won the election for the
first time in 1945.

Great Britain 1s a highly-developed industrial country. The main
fields of British industry are machine-building, ship-building,
metallurgy and electronics.

2. Answer the following questions.

What is the official name of Great Britain?

What is the total area of Great Britain?

What is its population?

What are the most important rivers in Great Britain?
What are the main parts of Great Britain?

What is Great Britain from the political point of view?
Who is the official head of the state?

What does the Parliament consist of?

Who appoints the Prime minister?

A S A o e
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. Who appoints ministers to form a government?
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11. What are the main political parties in Great Britain?
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Part 11

London
Vocabulary
fortification [fa:tifi'ke1f(2)n] 1. yKpemIeHHBIN TyHKT,
to spread [spred] 2.  pacmpoCTpaHSTh
outwards ['autwadz] 3. Hapyxy, 3a npeJesbl
as a matter of fact 4. a) paKTUYECKH, HA CAaMOM
nene; 0) B CYLIHOCTH
distinct [d1'stinkt] 5.  OTYETIUBBIN
entertainment 6. pa3BJICUYCHUE
[enta'tetnmant]
trade 7.  TOPTOBJISL, pEMECIIO,
npodeccus
stock exchange [1ks'feind3z], 8. ¢onaoBas 6upxa
[eks-]
shares [[ea] 9. akmum
insurance [1n'[uar(a)n(t)s] 10. crpaxoBanue
Lloyd’s [Io1dz] 11. JInoiix (ppIHOK CTpaxOBaHUS)
Central Criminal Court [ko:t] 12.
[leHTpaJIbHBIN YTOJIOBHBIN CY/I
the Old Bailey ['be1l:1] 13. Omng bein
Fleet Street [fli:t stri:t] 14. ®nut Ctput
wharf [(h)wd:f] 15. Bepdn
warehouse ['weahaus] 16. cximan
Petticoat ['petikaut] Lane 17. peiHOK Ha ynuue [leTtukoyT
market Jlenn
sight 18. mocTompuMedaTebHOCTb,
TOYKA 3PEHUSI
Trafalgar Square [tra'feelga] 19. Tpadansrapckas miomanb
Regent Street ['ri:dz(a)nt] 20. PumxeHT cTput
Soho [savhav] 21. Coxo
Piccadilly Circus ['s3:kas] 22. nnomans [Tukaaunmu
Leicester Square ['lesta] 23. mnomanas Jlectep ckBep
Shaftesbury Avenue 24. IadTcbepu aBeHtO

['aevon(j)u:]
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25. glamour ['glaem?a] 25. d4apsl, BOIIIEOCTBO, 00asHUE,
OYapOBaHUE

26. to commemorate 26. mpa3gHOBATH (TOOBIIMHY),

[ka'memarerit] OTMEeYaTh (COOBITHE), YTUTh
aMATh, CITYKUTh
HalIOMHUHAHHEM

27. whodunits [,hu:'danit] 27. HeTeKTUBHBIE NbECHI

28. UK - United Kingdom (of 28. Coemgunennoe KopoieBcTBO
Great Britain and Northern (BenukoOpuTanuu u
Ireland) Cesepnoit Upnanaun)

29. BBC radio news - British 29. bpurtaHckas BemaTeabHas
Broadcasting Corporation kopriopauus «bu-bu-Cny» -
['bro:dka:stin] paguonosoctd BBC

30. chime [faim] 30. KypaHTHI, IEPE3BOH,

BBIOMBaHUE
31. Westminster 31. BectMuHCcTepckoe ab0aTCTBO
[.wes(t)'min(t)sta]
Abbey['aebi1]
32. royalty['ro1alti] 32. KOpOJIEBCKAsl BIIACTbh,
KOPOJIEBCKOE JOCTOMHCTBO,
BEIUYHE, ITAPCTBEHHOCTD
33. monarch ['m>onak] 33. monapx
34. to bury['beri] 34. TOXOPOHUTH, MOTPEOATH
2. Read and translate the text.
London

London is the capital of Great Britain and is a very big city. It
began life two thousand years ago as a Roman fortification. Around the
town the Romans built a wall for defence.

Today not many people live in the city centre but London has
spread further outwards into the country including surrounding villages.

Greater London now covers about 1600 square kilometers. The
population of London is about 12 million.

It 1s difficult to speak about the centre of London as of one definite
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place. As a matter of fact it has a number of centres each with a distinct
character: the financial and business centre is called the City, the
shopping and entertainment centre is the West End, the government
centre 1s Westminster, and the industrial part is the East End.

The City of London is the oldest part of the capital, it is just a
small area, but it 1s the centre of trade and commerce. It i1s one of the
biggest banking centres of the world. Here you will find the Bank of
England and the banks of many nations. Nearby is the Stock Exchange,
which is like a busy market where shares in commercial companies are
bought and sold. A little further is Lloyds, the most famous insurance
company in the world.

The Central Criminal Court of the country is also to be found in
the City. It is called the Old Bailey after the street in which it is situated.

Fleet Street is famous as the home of the nation’s newspapers but,
in fact, only two of them -The Daily Express and the Daily Telegraph-
are still in Fleet Street. However, people still say Fleet Street when they
mean the press.

The East End is the industrial part of London. It grew with the
spread of industry to the east of the City and the growth of the port of
London. It covers a wide area, and there are many wharves and
warehouses along the river banks. The East End markets are famous
throughout the world. Petticoat Lane market takes place every Sunday
morning and has become one of the sights of London.

The West End is the name given to the area of central London. It
includes Trafalgar Square, the main shopping area of Oxford Street,
Regent Street, Bond Street and the entertainment centres of Soho,
Piccadilly Circus, Leicester Square and Shaftsbury Avenue. The name
West End is associated with glamour and bright lights. Most of London's
big department stores are situated in Oxford Street and Regent Street.

Trafalgar Square was built at the beginning of the 19th century to
commemorate the Battle of Trafalgar. Admiral Lord Nelson's statue
stands on top of a column in the middle of Trafalgar Square. The large
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square is a traditional place for people to meet: all sorts of protest
meetings are held in Trafalgar Square. Piccadilly Circus is the centre of
night life in the West End. To the north of Piccadilly Circus is Soho,
which has been the foreign quarter of London since the 17th century.

London is famous for its theatres. In the West End there are over
thirty theatres. They offer a great variety of shows to choose from:
opera, musicals, drama, comedies, whodunnits, and so on.

Westminster. Every day, when people in the UK and overseas
switch on their radio to listen to BBC radio news, they can hear one of
the most famous sounds in London: the chimes of Big Ben on the
Elizabeth Tower.

The Houses of Parliament occupy a magnificent building on the
left bank of the Thames in a part of London called Westminster that has
long been connected with royalty and government.

Westminster Abbey. Opposite the Houses of Parliament stands
Westminster Abbey. A church has stood here since Saxon times. Since
William the Conqueror’s times British monarchs have been crowned
there, and since the 13 th century they have been buried there.

Many other famous people are also buried in Westminster Abbey.

The street called Whitehall stretches from Parliament Square to
Trafalgar Square. Whitehall is often associated with the government of
Britain.

Downing Street, which is a small side street of Whitehall, is the
home of the Prime Minister who lives at number ten.

2. Answer the following questions.

1. When was the city of London founded? Why did the Romans build

a wall around the city?
2. How large is the territory of Greater London now?

31



Why is it difficult to speak about the centre of London as of one
definite place?

What is the Old Bailey?

What is the Fleet Street famous for?

Where are the most of London's big department stores situated?
What does Trafalgar Square commemorate?

What monument stands in the centre of Trafalgar Square?

In what part of London is the building of the Houses of Parliament

situated?

. What is Big Ben?
. What is Westminster Abbey famous for?
. Who lives in Downing Street number 10?
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Marketing

Part 1
Vocabulary

wholesaler 1. omnToBBIi TOpProBell

retailer 2. TOProBEl B PO3HUILY

demand 3. cmpoc

demand and supply 4. chnpoc U NPeasioKEHNUE

o TOBApPbI IIHUPOKOTO

need-satisfying products 5. norpeGnenns

target market 6. 1EIeBOM PHIHOK

to advertise 7.  pexkiamMupoBaTh

offering 8. TpemIoKEHHUE Yero-1u0o s
IPOJIAKH

customer 9. mnotpebuTenp; MOKYyIAaTeNb;
KITUEHT

skill 10. macrtepcTBO; KBaTU(UKAIKS;
peMeCIIo; CITOCOOHOCTH;
TaJaHT

affordable 12. poctymnHbIi
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

ancestor

stiff and sophisticated
competition

reward

to deliver

value

market value

consumer

amateur

selling and promotion

to aftect

need

exchange

transaction
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13.

14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

24.

25.

IPEI0K

KECTKAJd KOHKYPCHI U B

COOTBETCTBHUH C
COBPEMEHHBIMU
TpeOOBaHUSIMHU

BO3HAIrpaXxAcCHUC; IIpCMus

IIOCTaBJIATh, CHA0XaTh

OEHHOCTBh, CTOMMOCTB

pBIHOYHAA CTOUMOCTD

MOTPEOUTETH

Tr00UTeNh, HEeMpodeccuoHan

poJiayka U PEKJIaMHO-
poraraniucTcKas
NEATEeIIbHOCTh

BO3JEHCTBOBAThH Ha UTO-JIHO0

MOTPEOHOCTH; HYK/IbI;
3aMpoChl

o0OMEH

cAaciika, ACJI0,



9KOHOMUHYCCKAs OIICpalnia

26. to manage demand 26. peryimpoBaTh CIPOC HA YTO-
160
27. to define and segment a 27. XapaxkTepu3oBaTh U
market CETMEHTHUPOBAThH PHIHOK

(ycTaHaBIMBATh TPAHULIBI)

28. middleman 28. TOCpPETHUK
CII0COOCTBOBATD,

29. to promote 29. nmpopsuraTh, yCKOPATH
PBIHOYHBIN TTPOU3BOIUTEIH

30. marketer 30.
MIOHUMATBh; 37]. IPEIBUICTD,

31. to sense 31. Ipe /Ty CMaTpPUBAT
pacro3HaBaTh KEJIaHUs

32. to read customer wants 32. norpeGurens

. Ha0Op NIPUEMOB PHIHOYHOM

33. set of marketing tools 33. rtoproemm

34. core 34. OCHOBHOW, [IEHTPAIbHBIH,
BEAYLIHAMN

35. managerial process 35. comuanbHBIA U

aIMUHUCTPATUBHBIN MPOLIECC
YIIPABJIEHUS] PHIHKOM

1. Read and translate the text.
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Text

Marketing is all around us, and we all need to know something
about it. Most students are surprised to find that marketing is so widely
used. Marketing is used not only by manufacturing companies,
wholesalers, and retailers, but by all kinds of individuals and
organizations. Lawyers, accountants, and doctors use marketing to
manage demand for their services. So do hospitals, museums, and
performing art groups.

People throughout these organizations need to know how to define
and segment a market and develop need-satisfying products and services
for chosen target markets. They must know how to price their offerings
to make them attractive and affordable, and how to choose middlemen to
make their products available to customers. And they need to know how
to advertise and promote products so that customers will know about
them and want them. Clearly, marketers need a broad range of skills in
order to sense, serve, and satisfy consumer needs.

Marketing touches all of us every day of our lives. We wake up to
a Panasonic radio alarm clock. We enter the bathroom, where we brush
our teeth with Colgate, shave with Gillette. We enter the kitchen and
drink a cup of Maxwell House coffee. The marketing system has made
all this possible, with little effort on our part. It has given us a standard
of living that our ancestors could not have imagined. Marketing has
become a key factor producing business success. Today's companies
face increasingly stiff and sophisticated competition, and the rewards
will go to those who can best read customer wants and deliver
corresponding goods and services to their consumers. Marketing skills
will separate the amateurs from the professionals in the marketplace.

What does the term marketing mean? Most people mistakenly
think of marketing only as selling and promotion. Therefore many
students are surprised to learn that selling is only the tip of the marketing
iceberg. This does not mean that selling and promotion are unimportant,
but rather they are part of a larger "marketing mix," a set of marketing
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tools that work together to affect the marketplace. Here is our definition
of marketing:

Marketing is a social and managerial process by which

individuals and groups obtain what they need and want through
creating and exchanging products and value with others.

To explain this defenition, we will look at the following core

concepts: needs, wants, demands, products, exchange, transactions,

and markets.
2. Answer the following questions.

1.

b

A S

Is marketing widely used only by manufacturing companies?
Why can we say that marketing is all around us?
What must marketers know inl order to make their products

available to customers?
What has marketing system given us?
Why has rnarketing become a key factor producing business

success?

What is a mistaken opinion of most people about marketing?
What are selling and promotion?

What are the core concepts of marketing?

Try to adduce the definition of marketing.
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13.
14.

15.
16.
17.
18.
19.
20.
21.

22.

23.

need forself-
expression
need for belonging

to satisfy

to evolve

to provide
benefit
acquisition
consumption
in return

to back

to deal with

to accept or reject
the offer
monetary
monetary
management
merchant

to obtain

to occur

bundle of benefits
buying power
investment

set of actual and
potential

to bring smb. full
circle

to bring about
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23.

Part 11

Vocabulary

NOTPeOHOCTh B CAMOBBIPAKEHUU

MOTPEOHOCTH B IPUHAJICKHOCTH
00111eCTBY

YAOBJIETBOPATH; COOTBETCTBOBATH YEMY-
100

pa3BUBATHCS

o0ecrneunBaTh; MPEI0CTABIATh
pUOBLTB; BEITOIA

npuoOpeTeHue

noTpeOaeHue

B OOMEH Ha 4TOo-JIN00

MOJAKPEIUIATH

MMETH JeJIO ¢ YeM-I100, KeM-JIN0O0;
3aHUMATbCS KEM-JIH00

IMPUHATH WX OTKIIOHHUTDH IPCAIIOKCHUC

JICHEKHBIN

KOHTPOJIb U PETYJIMPOBAHUE JICHEKHOTO
oOpareHus

TOPTOBBIN MPEANPUHUMATETH
MOJTy4aTh

CJIy4aThCsl, IPOUCXOAUT

COBOKYTIHAsl MPUOBLIb
MOKYIATeIbCKasi CIIOCOOHOCTh
BKJIaJl, KalIMTaJIOBJIOKEHUE

KpyT ACHCTBUTEIBHBIX U
MOTEHIMATBHBIX TTOKYIAaTeJIeH
BEPHYTHCS (K MPEKHEMY,
BBIIIEU3IIOKEHHOMY )

BBI3BIBATH UTO-IM00, OBITH MPUYMHON
4ero-amuoo
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1. Read and translate the text.

Text

Needs. The most basic concept underlying marketing is that of
human needs. Humans have many complex needs. They include basic
physical needs for food, clothing, warmth and safety; social needs for
belonging and individual needs for knowledge and self expression.

Wants. A second basic concept in marketing is that of human
wants, which are the form of human needs taken as shaped by culture
and individual personality. Wants are described in terms of objects that
will satisfy a need. As a society evolves, the wants of its members
expand. Producers try to provide the things that people need.

Demands. People have almost unlimited wants but limited
resources. They therefore choose products that produce the most
satisfaction for their money. When backed by buying power, wants
become demands. Consumers view products as bundles of benefits and
choose products that are the best investment for their money.

Products. Human needs, wants and demands suggest that there are
products to satisfy them. A product is anything that can be offered to a
market for attention, acquisition, use or consumption that might satisfy a
need or want. Producers need to know what consumers want and then
provide such products.

The concept of product is not limited to physical objects. Anything
capable of satisfying a need or want can be called a product. In addition
to goods and services products include persons, places, organizations,
activities and ideas. To the cosumer these are all products.

Exchange. Marketing occurs when people decide to satisfy needs
and wants through exchange. Exchange is the act of obtaining a desired
object from someonee by offering something in return. Exchange is the
core concept of marketing. For an exchange to take place several
conditions must be satisfied. There must be at least two parties and each
must have something of value to the other. Each party must want to deal
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with the other party; each must be free to accept or reject the other’s
offer. Finally, each party must be able to communicate and deliver.
These conditions make exchange possible.

Transactions. As exchange is the core concept of marketing, a
transaction is its unit of measurement. A transaction consists of a trade
of values between two parties. In a transaction A gives X to B and gets
Y in return. For example, you pay Sears $ 400 for a television set. This
is a classic monetary transaction, but not all transactions involve money.
In a barter transaction you might give your old refrigerator to a neighbor
in return for a second-hand television set.

Markets. The concept of transaction leads to the concept of a
market. Marketing means working with markets which brings about
exchanges for the purpose of satisfying human needs and wants. Thus
we return to our definition of marketing as a process by which
individuals and groups obtain what they need and want through creating
and exchanging products and with others.

2. Answer the following questions.

What is the basic concept underlying marketing?
Why do wants of people expand?

What products do people choose? Why?

When do wants become demands?

What must producers know?

What can be called a product?

What makes an exchange possible?

What does transaction consist of?

WX R WD =

What kind of transaction involves money?

10. Is market a physical place where buyers and sellers interact?
11. In what way can merchant advertise his product?
12. What does marketing mean?
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11.
12.
13.
14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

Demand and supply
Vocabulary
demand and supply 1. cmpoc u npeajoxeHue
a motobike 2.
MOTOITHKI
to assume 3. mpenrosararh, I0MyCKaTh
competitive 4. KOHKYpPEHTHBII
a demander 5. morpebuteinb, MOKyHaTelb
a supplier 6. TOCTaBIIUK
to make a decision 7. TpPUHUMAThH PELICHUS
avaiable 8. MMEIOUIMICS B PACOPSKEHUU
to determine 9. omnpenensith
well- being 10. OGnaromoJsy4yue, mpoIBETaHUE
income 11. nmoxon
limited income 12. orpaHu4eHHBIN JOXO/T
taste 13. Bkyc
preference 14. mpenmouTeHue
opinion 15. mHeHue
price 16. neHa
relative to 17.
OTHOCHUTEJIBHO K

to purchase 18. mokymnaTe, 3aKynaTh, IpuoOpeTaTh
to reduce the quantity  19. cHuXaTh KOIUYECTBO, pa3Mep
to economize 20. SKOHOMUTH
a major influence 21. rimaBHOE BIUAHUE
a consumer 22. moTpeOuresnb
to increase 23. yBEJIMYMBATHCS
to demand 24. TtpeboBath
to picture demand 25. u300pa3uth cupoc Ha rpaduke
a market demand curve 26. KpuBas pbIHOYHOT'O CIIpOCa
to result in 217.

Part II1

IMPUBOIUTH K
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28. value 28.
CTOUMOCTbD, LIEHA

29. aunit of the product 29.
U3JIeTue MPOAYKITUU

30. to indicate 30. yka3bIBaTh

31. the going market price 31. Tekymas pplHOYHAsE CTOUMOCTD
32. to supply 32. MOCTaBIIAThH

33. To earm a profit 33. mony4darb IpUOBLIb

34. to make a profit 34. momy4dath IPUOBLIH

35. sale 35. mpomaxa

36. to exceed - 36. mpeBBIIATH

37. extra cost 37. IONOJHUTEIbHBIE PACXOIbI

38. 1put 38. 3arparsl

39. to affect 39. BIMATH

40. a market supply curve 40. kpuBas ppIHOYHBIX TOCTABOK

1. Read and translate the text.

Text

Let's review the economics of demand and supply. The product
that we use as an example is motorbikes. We assume that the market for
motorbikes is competitive. Although the analysis appears to be only
about a single product (here, motorbikes), it actually is broader than this.
Demanders make decisions about buying this product instead of other
products. Suppliers use resources to produce this product, and the
resources used in producing motorbikes are not availabe to produce
other products.

What determines how many products are demanded? A
consumer’s problem is to get as much happiness or well-being as
possible by spending the limited income that the consumer has. A basic
determinant how many products a consumer buys is the person's taste,
preferences, or' opinions on the product. The person's tastes, the price of
the product (relative to the price of other products) also has a major
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influencc on how many products are purchased. At a higher price for
this product, the consumer usually economizes and reduces the quantity
purchased. Another major influence is the consumer’s income. If the
consumer buys more of many products.

How many products the consumer demands thus depends on a
number of influences: tastes, the price of this product, the prices of other
products, and income. We would like to picture demand. We do this by
focusing on one major determinant, the product's price. We use a market
demand curve like the demand curve for motorbikes shown as D in
figure 1A. An increase in the product's price (say, from $1,000 per
motorbike to $2,000) results in a decrease in quantity demanded (from
65,000 to 40,000 motorbikes purchased per year).

In drawing the demand curve, we assume that other things that can
influence demand - income, other prices, and tastes - are constant. If any
of the other influenccs changes, then the entire demand curve shifts. The
demand curve shows the value that consumers place on units of the
product, because it indicates the highest price that some consumer is
willing to pay for each unit. Yet, in a competitive market, consumer
pays only the going market price for these units.

What determines how many products are supplied by a business
firm (or other producer) into a market? A firm supplies the product
because it 1s trying to earn a profit on its production and sales activities.
One influence on how much a firm supplies is the price that the firm
receives for its sales. The other major influence is the cost of producing
and selling the product.

For a competitive firm, if the price at which the firm can sell its
product exceeds the extra cost of producing it, then the firm should
supply that unit because it makes a profit on it. The firm then will supply
units up to the point at which the price received equals the extra cost of
another unit. The cost of producing another unit depends on two things:
the rresources or inputs (such as labor, capital, land, and materials)
needed to produce the extra unit, and the prices that have to be paid for

43



these inputs.

We would like to picture supply, and we do so by focusing on how
the price of the product affects quantity supplied. We use a market
supply curve like the supply curve S for motorbikes in Figure 1B. An
increase in the product price (say, from $1,000 per motorbike to $2,000)
results in an increase in quantity supplied (from 15,000 to 40,000
motorbikes produced and sold per year). In a competitive industry, an
additional motorbike is supplied if the price received covers the extra
cost of producing and selling this additional unit.

In drawing the supply curve, we assume that other things
influencing supply are constant. These other things include the
conditions of availability of inputs and the technology that determines
what inputs are needed to produce extra units of the product. If any of
these other influences changes, then the entire supply curve shifts.
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2. Answer the following questions.
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What decisions do demanders make?

What do suppliers use to produce a product?

What is a consumer's problem?

When does a consumer usually economize?

Why does a consumer reduce quantity purchased?

Is the consumer's income one of the major influences on the
quantity purchased?

What does the consumer's demand depend on?

What is the result of an increase in the product’s price?

What does the demand curve show?

Why does a firm supply the product?

How does the cost of producing and selling the product influence
on a firm's supply?

. What point will the firm supply the units up to?
13.
14.
15.

What two things does the cost of producing another unit depend on?
What leads to an increase in quantity supplied?
When 1is an additional product (motorbike) supplied in a

competitive industry?
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1.
12.

13.

14.

Business management
Part 1

to accomplish

to accomplish the goals

business

to identify
to be responsible (for)
to manage

to manage for success
manager

management

business management

employee(amep.),
employe(anri.)
to employ

to fit in (with)

departmentalization
to departmentalize
research and

Vocabulary

1.

2.

whn B~ W

N

10.

1.
12.

13.

14.

BBIITOJIHATD, JIO6I/IBaTbC$I

TOOUBATHCS 1I€JICH, BBITIOIHSTE IICIIN

-JIeJI0, 3aHSATHE, CTICIIHATbHOCTD;
-pabota, Ou3Hec;

-TOPTrOBJIs, KOMMepYecKas
JEATCIIBHOCTD;

-C/ICJIKA;

-KOMITaHUS, IPEINPUITHE
yCTaHaBJIMBATh, OMIPEACIISITh
OBITH OTBETCTBEHHBIM (32)
PYKOBOAUTH, YIIPABIISTH,
CIPaBIIATHCS, 3aBEI0BATh
YCIENTHO PYKOBOJINUTH
MEHEKED, YIIPABIIAIOLINN,
PYKOBOJHTENb, aAMUHUCTPATOP,
IAPEKTOP, 3aBEAYIOIINN
yIpaBjeHue, PyKOBOJCTBO,
aIMUAHHUCTPAIUS, TUPCKITHS,
3aBEJI0OBaHUC

PYKOBOJICTBO (YIpaBJICHUE)
KOMIaHHUEH (MpeaNpUsITHEM,
OM3HECOM, KOMMEPUYECKO
JeSATEIbHOCTBIO)

CITy Kalui, paboTaroIIHi o HalMYy,

pabouwnii

HaHUMAaTh Ha paboTy

COBITIJIaTh (C), COOTBETCTBOBATh
4emy-Jn0o

NO/Ipa3/ielICHUE Ha OTNIETICHUE
NOAPA3ETATh HA OTAEIbI
OMBITHO-KOHCTPYKTOPCKUN OTET
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development

department

15. sales department 15. otmen mo cOBITY

16. shipping department 16. oTnen nmepeBO3KH (JIOCTABKH )
TOBapOB

17. organization chart 17. opraHu3arMoOHHBIN IIJIaH

18. to fan out 18. pacxoauThcs Beepom

19. formal organization 19. odunmansHas opraHu3anus mno
YCTaHOBJICHHOU (hopMme

20. responsibility 20. OTBETCTBEHHOCTH, 0OSI3aHHOCTD,
0053aTEILCTBO

21. to assign 21. Ha3HaAvaTh HA IIOCT, HA JOJDKHOCTD,

OMPEACIISITH YTO-INO0 KOMY-JTHOO;
aACCUTHOBATh; MepPeIaBaTh
22. to assign resources and 22. pacnpenensaTh pecypchl U

responsibilities 00513aHHOCTH
23. specific unit 23. ompeneneHHas rpyIna
24. customer 24. 3aKka34yuK, IOKYNaTellb
25. flexible structure 25. rubkas CTpyKTypa
26. to hire 26. HaHuMath (pabouux), OpaTh Ha
poKart (BEIIh)
27. to find out 277. BBISICHUTH, OOHAPYKUBATh

1. Read and translate the text.
Organizing for management

A successful business knows what it wants to accomplish and has a
plan for meeting its goals. Such a business has some form of
organization that identifies who is responsible for which tasks. Usually a
manager or managers direct and coordinate the activities of the workers
and deal with any problems that arise.

Any business that employs more than one person needs some type
of organization that lets employees know what their jobs are and how
they fit in with company goals. Businesses usually have an organization
that establishes which person or group has authority over persons or
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groups. These businesses often show their structure on an organizational
chart. The following scheme illustrates how one company is organized.

The organization shown on this chart is centralized. Centralization
focuses authority in one place. In this company that place is the
president. The president has authority over the national sales manager.
From there authority fans out to the other parts of the organization.

President

Manager

A £ Redlio oL £ ViIgyve £ i e err
Manage Manage Manager
Formal organizations are usually departmentalized.

Departmentalization is a way of organizing a company that involves
assigning resources and responsibilities to a specific unit, or department
in an organization. The manager has the responsibility for coordinating
the department's assigned resources. The manager has the responsibility
for coordinating the department's assigned resources. The departments
are organized in three ways: by function, by product or by geographic
location.

The research and development department finds out what kinds of
products need to be made. The production department makes the
products. The sales department finds customers for the products. The
shipping department gets the products to the customers. Finally,
departments may be organized by their location or the areas they serve.

Smaller businesses may be organized in a less formal way.
Companies organized informally usually have a flexible structure.
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People in this kind of business do not always do the same kind of work.
They may replace each other and even hire outside people to help.

Regardless of the structure, however, all forms of business

organization depend on good managers within the business.

2. Answer the following questions.

XN R W=
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What is a successful business?

What is the responsibility of a manager?

Why does any business need some type of organization?

What organization do businesses usually have?

What does centralization in a business organization mean?

What does departmentalization in a business organization mean?
How are the departments of businesses organized?

What is the function of the research and development department?
What is the function of the production department?

. What 1s the function of the sales department?
. What is the function of the shipping department?
. What can you say about structure of smaller businesses organized

in a less formal way?

. What do all forms of business organization depend on?
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12.
13.

14.

15.
16.
17.
18.

19

20.

Part 11

Vocabulary

to meet the goals

to guide
top-level manager
middle-level manager

national sales manager

supervisor

to draw up the programs

to differ

to make decisions

to follow the same decision
making process

to set objectives
setting standards
setting a realistic goal

to set up new shipping
procedures

to spell out the basic steps
flexible plan

long-term strategy
short-term strategy
accessories

to discover the current trends
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14.

15.
16.
17.
18.

19

20.

50

OTBEYATH 3a7a4aM
(TpeboBaHUAM, HYXAaM);
noOUBaThCA LieNen
HaIpPaBJISITh, PYyKOBOJIUTh
IJIABHBIM YIPaBIIAIOLINT
PYKOBOJUTENb CPETHETO
3BEHA

KOMMEPUYECKHUHN JUPEKTOP;
HaYaJIbHUK OTJeNa cObITa
WHCIIEKTOP, KOHTPOJIEP
COCTaBJIATH IJIaHBI, TPaQUKU
OTJIMYATHCS, PA3INYaThCS
MPUHUMATh PELICHUS
CJI€IOBATh OJJHOMY U TOMY
Ke TIOPSJKY MPUHSATHUS
peleHus

ONPENETATh, CTABUTH LIEIN
YTBEPKIAECHHUE CTAaHIAPTOB
ONPENETICHUE PEATTBHON
e

ONPEIEIISITH HOBBIE CIIOCOOBI
JTOCTaBKHU

ONPEAEATH OCHOBHBIE IIAru
TUOKUI TI1aH

JTONTOCPOYHAs CTPATEr U
KPaTKOCPOYHAsl CTPATET s
akceccyapsl (MIpeIMEThI
YKEHCKOT'0 WA MY>KCKOTO
TyaJieTa: IepYaTKH,
CyMOYKa, TaJICTYK, PEMEHb U
npoyee)

ONPENETATH COBPEMEHHBIE



: : HaIpaBJIeHUs, TCHICHIINH
21. analyzing the market study  21. ananu3 uzyueHus
PBIHOYHOTO CIIpOca

22. directing 22. pYKOBOJCTBO, yIIPABIICHUE

23. to evaluate 23. OlICHUBATb, ONIPEACIATh
KaueCTBO, YCTAaHABIIUBATh
CTOMMOCTD

24. evaluating performance 24. oreHkKa paboThI

1. Read and translate the text.

Levels and Functions of Management

Management 1s the process of teaching a business’s goals through
the use of its human and material resources. Most businesses have three
basic levels of managers:

1. Top-level managers.
2. Middle-level managers.
3. Supervisor.

Managers at all levels perform the same kinds of functions.
However, manager’s responsibilities differ according to their
management level.

People with the greatest responsibility for planning, organizing,
directing and controlling a company’s resources are the top-level
managers. They think far into the company’s future and set the goals and
objectives of the company. To meet these goals and objectives, top-level
managers guide managers on lower levels while allowing them the
freedom to do the best job they can.

Those who carry out the decision of top-level management are
known as middle-level managers. If you took a job in middle
management, you would serve as the link with lower levels of
management. That is you would take the long-range goals of top level
manager and would draw up the programs for supervisors.
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Those who directly assign work duties and oversee workers on the
job are supervisors. They carry out the decisions of their managers and
teach a new employee the same kind of job he is doing himself. A
supervisor has to oversee a small group of workers who do not have
much experience.

Management Functions. Managers at all three levels carry out
four types of functions. They are planning, organizing, directing,
controlling. All these management functions involve making decisions.
Managers at every level follow the same decision-making process.

Planning. A business must set objectives and make plans for
meeting them. Good planning involves setting a realistic goal. The plan
for meeting that goal spells out the basic steps to be followed. At the
same time, the plan is flexible and allows for change. The plan indicates

long-term and short strategies for using company resources to meet the
goal.

Suppose a company that produces accessories has decided that it
should expand. As a long-term goal, the firm decides to produce
clothing as well. The firm will need to study the market to discover the
current trends in clothing.

Then the company will have to develop a marketing strategy to
introduce the new line of clothing to the people who already buy the
company’s products. The firms management will ask what resources are
needed to accomplish these goals.

Short-term goals of the company include analyzing the market
study and hiring new employees.

Organizing involves obtaining and coordinating resources so that
a business’s objectives can be met. If the resources are not available, the
manager finds out where the resources can be obtained.

Directing means influencing and guiding people under one’s
management to carry out their assigned tasks.
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Controlling involves setting standards for work, evaluating

performance and solving problems that prevent the competition of a
required task.

2. Answer the following questions.

Nk =

10.
1.
12.
13.
14.

What is management?

What levels of managers do most businesses have?

Do manager’s functions at all levels differ?

What are the top-level managers?

What are the middle-level managers?

What are supervisors?

What management functions do managers at all three levels carry
out?

What decision-making process do managers at every level follow?
What is good planning for a business?

What does a long-term strategy mean?

What does a short-term strategy mean?

What is organizing for a business?

What does directing mean for a business?

What does controlling involve in a business?
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10.
11.
12.

13.
14.
15.
16.

to promote
promoter

to gain experience

to be aware of other’s
feelings and concerns

to work under pressure

ability
skimming industry
publications

effective
communication

interpersonal skills

human relations
concern
to share an office

noise level

to solve

solution

to resolve conflicts

Part 11
What does it take to be a manager?

Vocabulary

1. TmpoaBUTaTh MO CITyXKOE

2.
MOKPOBHUTEb, TATPOH

3. npuoOpeTaTh OMBIT

4. 3HaTh O YyBCTBaX M MHTEpecax
(3aboTax)
TPYTUX

5. paboTaTh HaNpPSKEHHO; ObITh
Ype3MEpPHO 3arpy>K€HHbIM PadoTOMN

6. CHOCOOHOCTh, yMEHUE

7.
MPOCMOTP MPOMBIIIIICHHBIX
nyOJuKanun

8.
s pekTuBHOE OOIIEHHE,
KOMMYHHKAITHS

9.
HCKYCCTBO IO KUBATh
MEKIIMYHOCTHBIE OTHOIIIEHHUS

10. MeXJIMYHOCTHBIEC OTHOIIIECHUS

11. OecnokoiicTBO, TpeBOra, 3a00Ta

12.
JeUTh OJHO TTOMEIIeHUuE odrca
(T.€. paboTaTh B OJHOM MTOMEILICHUHU
uiu oduce)

13. ypoBeHb myma

14. pemarb

15. peuienue

16. paspemath KOHPIUKTHI
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17. rearrange the office 17. peopranuzoBaTh IJIOIIAIb

space (mometenue) oduca
18. privacy 18. yennHeHue, yeIUHEHHOCTD,
MHTUMHOCTD

1. Read and translate the text.

What does it take to be a manager?

Most managers begin their careers as company employees who
arep promoted after they have gained experience and have shown certain
qualities.

Ability to perform varied activities. Managers usually have
many tasks to perform at one time. Managers have to plan their time and
decide which tasks are the most important at any one time.

Ability to work under pressure. A manager often has to solve;
many small probems in a fairly short time. For example, a supervisor
may have to organize next week's work schedule, solve a production
problem, and train two new employees - all in the same work day. Also
included might be attending one meeting, writing seven letters, and
skimming four industry publications.

Effective communication. Every manager has to communicate
well. Communicating might be done on the telephone, through
electronic mail, in individual or group meetings, or in a written report or
a letter. Listening is also an important part of communication. Most of a
manager's day is spent interacting with other people. Managers should
like working with others and must be aware of others' feelings and
concerns.

Interpersonnel skills. Managers work with people and need
human relations skills in dealing with people. For example, a manager
may be asked to resolve employees conflicts . If two eemployees who
share an office have a conflict over noise levels, the manager may help
them communicate their concerns to each other and, as a solution, may
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rearrange the office space so each employee has more privacy.

Ability to gather and use information. Managers must be aware
of the events and forces that affect their business. They must share this
information with others. For example, some managers read the local
newspaper and a national newspaper and a national newspaper daily.
They also read several magazines that report on news relating to their
company’s markets or products. When managers find information that
could be useful to other people in the company, they pass it along.
Managers may also use the information to plan for the future.

2. Answer the following questions.

What personal qualities are necessary to be a good manager?
When are employees promoted as company managers?

How do managers manage to perform varied activities at one time?
What does it mean for a manager to work under pressure?

What are the ways of manager’s effective communication?

What is important for managers in interacting with other people?
How do managers gather and use information?

Nk =

56



English for Economists

Meronnueckue ykazaHus
JUISL CTYZICHTOB IEPBOT0 Kypca JHEBHOTO OTJEICHUS

HanpasieHus 270800.62 «CTpouTenbCTBO»

PemaknmmoHHO-N31aTSIIECKUN OTIET

Kazanckoro rocy1apcTBEHHOr0 apXUTEKTYPHO-CTPOUTEIBLHOTO YHUBEPCUTETA

I[loanmucano B reyats dopmat 60X84/16
3aka3 Ne bymara odcernas Nel VYenned.. 2,6
Tupax 50 3k3. Yenuzn.a. 2,6

[TeyarHo-MmuoOx)uTenpHEIN 0TAET KI'TACY

420043, Ka3ann, 3enenas, 1

57



